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	WELCOME TO THE FEBRUARY NEWSLETTER


It’s QOF and IIF time of year again – the build up to the end of March deadlines for achieving this funding is always a time for increased focus by the practices and PCN staff are making a significant contribution to the work this year.

There are two main IIF (Investment and Impact Fund) indicators which the PCN is working to achieve this year; 

· Annual Learning Disability checks and completed health action plans

· Percentage of lower GI urgent suspected cancer referrals accompanied by FIT test result.


All three practices are completing their learning disability reviews currently and are on track to meet the upper threshold target.  As the PCN Learning Disability lead, Oonagh will be working with the practices to support them with completion of this work.  Sarah is monitoring the data to ensure that coding and dates on the work are accurate.

FIT testing has improved signficantly across the practices this year with GPs now more widely using a template to ensure we know when patients have been requested to complete a FIT test.  

Mia monitors this list regularly and ensures that all patients who have been requested to do a test complete this in a timely way.  This has really helped to safety net the process and support the practices to achieve their targets.  

In the last three months, 198 FIT tests have been completed by patients prior to their onward referral to secondary care.



	
	
PCN PROJECTS

As mentioned in the January newsletter, the PCN has been invited to take part in a pilot scheme run by Public Health Devon to encourage engagement with the Stop Smoking programme.

Thanks to Sarah F for sending out the texts to patients at each of the practices.  

Two QOF targets have been achieved at each practice as a result of texts going to those patients with no smoking status followed by a further text to anyone who does smoke offering them support to stop.

From around 300 texts to patients who are smokers we have been able to identify over 100 Stop Smoking app downloads associated with these texts.

This excellent level of uptake suggests that this will be an excellent resource for smokers going forward.







	DATA USE AND ACCESS ACT (2025)

This month we’re focusing on data protection with a new quiz from the DPO office based around the changes introduced by the Data Use and Access Act (2025).  

Have a go at the quiz by scanning the QR code or using the link below....

https://tinyurl.com/vw3hfp8y
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DATES FOR YOUR DIARY

Happy birthday to:

Katie on 16th February
Claire on 26th February

Happy work anniversary to:

Cheryl – 4 years on 24th February 
James – 4 years on 25th February

Approved PLT dates for 2026:

11 February 2026
12 May 2026
10 Sept 2026
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PLT, 11th February 2026

Our February PLT event was held at Musbury Village Hall for the practice nurses and HCAs as well as the PCN paramedics and frailty team.  

The afternoon was led by the PCN Lead Nurses and focused on;
Improving understanding of the role of the PCN frailty team with a talk from Katie and Oonagh about their remit
Provide a networking opportunity for the nursing teams across the Axe Valley
Clarifying referral pathways and identifying areas of service provision overlap and gaps
Understanding the role of the wellbeing meetings
Considering the upcoming changes to UCR structure from 1 April

The session was well-attended by around 40 staff and 4 members of the community nursing team including;

Shiobhan – Community Dementia Lead
Diane – Community Rehab
Hayley – Axminster Community Matron
Hayley – Axminster Hospice at Home Service

It was positive to hear about the extent of the services that are available to patients in the Axe Valley.  The challenge is to ensure that the pathways, referrals and services interact well together and this is what we will take forward from the day.

Overall the feedback from the sessions has been excellent – thank you to everyone who has responded.  The main issue was the temperature in the hall which is noted for next time!


PCN EDUCATION SESSIONS

Dr Dani Harris and Dr Isobel Eaton have been successfully running monthly PCN education sessions for trainees and ARRS staff for a couple of years.  These have proved really popular and have included speakers on a variety of topics as well as providing the opportunity for some peer support and sharing for trainees.  

The sessions are in a ‘lunch and learn’ format and are usually held monthly.  

In January, Dr Eaton spoke on the topic of “Gout, gallstones and gord”.

Upcoming topics include; 

26th February – diabetes led by Dani Harris and Marie Case; all trainees and PCN clinical staff are invited

19th March – psychiatry led by Dr Charles Antwee and a reg; all trainees and PCN clinical staff are invited.



PCN STAFF NEWS – WELCOME TO ROXY

We are pleased to welcome Roxy to the PCN workflow team.  Roxy has previously worked at Axminster Medical Practice and we are so pleased that she has come to join the PCN.  

Roxy has already shown herself to be diligent and a quick learner of Anima and she is making a positive contribution straight away to our document management processes.





	
	SPOTLIGHT ON….
THE CARE COORDINATOR TEAM

Each month we will bring you a focus on one of the PCN teams to highlight some of the brilliant work that the PCN staff are doing across the three practices and within our local community.

The care coordinator team is based at Seaton & Colyton and comprises; 
Jamie Fry, GPA
Mia Jennings, care coordinator
Roxana Ledger, care coordinator

The workflow processing is going from strength to strength with the continuous refinement of the protocol and the development of Anima AI.  Documents are now being entirely coded centrally by the PCN team which has released staff time at practice level and ensures a consistent approach and improved data quality across the three practices.  

With some administrative support at practice level we are able to ensure that all documents are appropriately coded, filed or passed to the correct clinicians for action in a timely and consistent way.

Roxy's experience working on reception in Axminster Medical Practice will provide a boost to the workflow team.  Roxy has a great understanding of the importance of timely processing of letters as well as the accuracy of coding.

Mia is our Carers Champion and is using quarterly Devon Carers data to;
- check practice coding of carers and follow up where there is inconsistent data
- speak to patients to ensure that they are referred to Devon Carers where appropriate
This works very well for us and has enabled us to ensure that practices can identify and provide support to carers where needed.

Are you an unpaid carer? Do you work with someone who is?  

We’d like to encourage our staff to consider whether they are actually carers themselves.  There is much support available with the Devon Carers website being an excellent resource; https://devoncarers.org.uk/
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